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College of Education Vision: 
Equity & Excellence in Education 
 
College of Education Mission: 
The College of Education at CSULB is a learning and teaching community that prepares 
professional educators and practitioners who promote equity and excellence in diverse urban 
settings through effective pedagogy, evidence-based practices, collaboration, leadership, 
innovation, scholarship, and advocacy. 
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EDAD621D: Preparing for Educational Leadership Positions 

Spring 2021 

Department of Educational Leadership – Educational Administration (EDAD) Program 

Course Information 
!

Instructor#!$%&'!(&)*+,&')-!./0/-!$1/0 Email#!2%&'/3&)*+,&')4+56*3/216!
Virtual Office Hours Days/Times: 
721'251895-!:#;<=>?@!

Schedule Office Hours: 
,AA?5#BB3&)*+,&')/9)6+8'3))C/@2!

Office Hours Zoom Link#!
,AA?5#BB+56*3/D))@/65BEBF>G>HI>FJI 
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• K625189-!"B:H-!H=I?@!
• K625189-!;BJ-!H=I?@!
• K625189-!GB:F-!H=I?@!

 
L*2852!')A2!A,8A!A,2%2!&5!811&A&)'8*!859'+,%)')65!M)%C!)6A5&12!)N!A,252!59'+,%)')65!+*855!
5255&)'5/!!O22!+8*2'18%!32*)M-!8'1!8*M895!+)'56*A!A,2!)'*&'2!@)16*25!)'!(28+,()8%1/!
!

Zoom Link (for all live sessions) Zoom 
ID 

Zoom 
Passcode 
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MODE OF DELIVERY AND TECHNICAL REQUIREMENTS 
K,&5!+)6%52!&5!+)'16+A21!2'A&%2*9!A,%)6P,!R*A2%'8A&V2!_)125!)N!`'5A%6+A&)'-!65&'P!3)A,!
59'+,%)')65!)'*&'2!8'1!859'+,%)')65!*28%'&'P/!OA612'A5!M&**!8++255!A,2!+)6%52!@8A2%&8*!8'1!
8+A&V&A&25!)'!(28+,()8%1!8'1!8%2!%2S6&%21!A)!?8%A&+&?8A2!&'!59'+,%)')65!+*855!@22A&'P5!V&8!
a))@/!R**!5A612'A5!@65A!,8V2!8++255!A)!8!+)@?6A2%!)%!)A,2%!12V&+2!M&A,!`'A2%'2A!N6'+A&)'8*&A9!
A)!8++255!(28+,()8%1!8'1!a))@-!?8%A&+&?8A2!&'!+*855!8+A&V&A&25-!8'1!+)@?*2A2!855&P'@2'A5/!
OA612'A5!@65A!8*5)!,8V2!8++255!A)!`'A2%'2A!56NN&+&2'A!A)!&'A2%8+A!&'!59'+,%)')65!@22A&'P5/!
!
OA612'A5!M,)!2W?2%&2'+2!6'2W?2+A21!A2+,'&+8*!&55625!N)%!8!+*855!5255&)'!)%!855&P'@2'A!M&**!32!
?%)V&121!M&A,!A,2!)??)%A6'&A9!A)!@8C2!6?!@&5521!M)%C/!OA612'A5!M,)!2W?2%&2'+2!A2+,'&+8*!
&55625!16%&'P!8!59'+,%)')65!@22A&'P!)%!M&A,!8'!855&P'@2'A!5,)6*1!2@8&*!@2!85!5))'!85!
?)55&3*2!A)!*2A!@2!C')M/!
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C22?&'P!9)6%!V&12)!)'!,2*?5!A)!N8+&*&A8A2!')'=V2%38*!+)@@6'&+8A&)'!8'1!2'P8P2@2'A!
M&A,!)A,2%5/
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,8%855@2'A-!)%!%2A8*&8A&)'!M&**!32!%2?)%A21!&@@21&8A2*9!A)!A,2!QOcT(!dNN&+2!)N!$S6&A9!8'1!
0&V2%5&A9/!
1
5&'7+!!*'#0)*!.1
72!522!?%)N255&)'8*&5@-!8@)'P!N8+6*A9!and 5A612'A5-!85!N)6'18A&)'8*!A)!+%28A&'P!8!%)365A!
*28%'&'P!2'V&%)'@2'A/!7,&*2!+)'5&5A2'A!8AA2'18'+2!&5!)'2!85?2+A!)N!A,&5!?%)N255&)'8*&5@-!A,2%2!
8%2!)A,2%5!A,8A!M2!2W?2+A!A)!522!1&5?*8921!16%&'P!A,&5!+)6%52!85!M2**#!

• Preparation and Engagement#!!72!2W?2+A!2V2%9)'2!A)!+)@2!A)!+*855!,8V&'P!%281!A,2!
855&P'21!%281&'P5-!P&V2'!A,)6P,A!A)!S625A&)'5!)%!&55625!%8&521!&'!A,2!%281&'P5-!8'1!
+)@?*2A21!A,2!855&P'@2'A5!162!N)%!A,8A!5255&)'/!72!2W?2+A!28+,!5A612'A!A)!2'P8P2!
M&A,!A,2!@8A2%&8*!&'!8!+%&A&+8*!M89!8'1!A)!?8%A&+&?8A2!&'!M,)*2!+*855!8'1!5@8**!P%)6?!
1&5+655&)'5/!

• Respect and Netiquette#!!72!2W?2+A!8**!5A612'A5!A)!12@)'5A%8A2!%25?2+A!N)%!A,2&%!
+)**28P625-!&'5A%6+A)%5-!P625A5-!8'1!A,2@52*V25/!K,&5!@28'5!522C&'P!A)!*&5A2'!8'1!
6'12%5A8'1!32N)%2!%25?)'1&'P!8'1!+%&A&S6&'P-!)NN2%&'P!+%&A&S625!&'!8!+)'5A%6+A&V2!8'1!
A,)6P,AN6*!M89-!8'1!1%8M&'P!)6A!8'1!2'P8P&'P!)'2!8')A,2%/!Q)'56*A!A,&5!%25)6%+2!A)!
*28%'!@)%2!83)6A!'2A&S62AA2!2W?2+A21!N)%!8'!)'*&'2!+*855#!
,AA?#BBMMM/8*3&)'/+)@B'2A&S62AA2B+)%2%6*25/,A@*!

• Focus#!!7)%C&'P!8'1!5A619&'P!8A!,)@2!+8'!?%252'A!6'&S62!+,8**2'P25!')A!2W?2%&2'+21!&'!
8!+*855%))@!M&A,!N2M2%!1&5A%8+A&)'5/!OA612'A5!8%2!2W?2+A21!A)!@8C2!2V2%9!2NN)%A!A)!
%216+2!1&5%6?A&)'5!M,&*2!&'!8!59'+,%)')65!+*855!5255&)'-!&'+*61&'P!5&*2'+&'P!+2**!?,)'25-!
@6A&'P!A,2!@&+%)?,)'2!8'1B)%!5A)??&'P!V&12)!A)!8V)&1!1&5%6?A&'P!)A,2%5/!!
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• f)M!8%2!A,2!@2+,8'&+5-!5?2**&'P!8'1!P%8@@8%!&'!A,2!?8?2%\!f8V2!`!?%))N%281!N)%!A9?)5-!
2WA%8!5?8+25-!@&55?2**21!M)%15-!2A+/\!!

!
&+4(*&+.+#2!17'&19&*22+#10!!*6#.+#2!1
R**!M)%C!563@&AA21!N)%!P%81&'P!@65A!%2N*2+A!9)6%!325A!A,&'C&'P-!)%P8'&D21!A,%)6P,!+8%2N6*!
21&A&'P/!b%8@@8%-!5?2**&'P-!+),2%2'+2!8'1!N)%@8A!X')A!E65A!+)'A2'AY!@8AA2%!8'1!M&**!32!
+)'5&12%21!&'!P%81&'P/!R**!M%&AA2'!855&P'@2'A5!@65A!32!A9?21-!5+,)*8%*9!&'!A)'2-!5?2**=+,2+C21-!
1)63*2=5?8+21!M&A,!8!5A8'18%1!":=?)&'A!N)'A-!"k!@8%P&'5-!8'1!8%2!162!8A!A,2!5A8%A!)N!+*855!)'!
A,2!162!18A2/!Z2N2%2'+25!@65A!32!?%)?2%*9!+&A21!65&'P!R@2%&+8'!L59+,)*)P&+8*!R55)+&8A&)'!
XRLRY!N)%@8A!XHth!$1&A&)'Y/!!
!
5)06*0&*!.;0$03+.*$1*#2+6&*2"15')*$"1
72!2W?2+A!A,8A!8**!@8A2%&8*!563@&AA21!85!?8%A!)N!8'9!+*855!2W2%+&52-!&'!)%!)6A!)N!+*855-!&5!9)6%!
)%&P&'8*!M)%C!8'1!&5!?%)?2%*9!1)+6@2'A21/!K,2!+)'+2?A!)N!8+812@&+!,)'25A9!&'+*6125!%2+2&V&'P!
&@?%)?2%!855&5A8'+2/!OA612'A5!N)6'1!A)!,8V2!2'P8P21!&'!8+812@&+!1&5,)'25A9!8%2!563E2+A!A)!
%2V&2M!85!?2%!c'&V2%5&A9g5!L)*&+9!)'!Q,28A&'P!8'1!L*8P&8%&5@-!N)6'1!,2%2/!
!
K)!2'56%2!8+812@&+!&'A2P%&A9-!&'5A%6+A)%5!M&**!652!TurnItIn!A)!+)@?8%2!9)6%!M)%C!M&A,!@6*A&?*2!
5)6%+25/!K,2!5)NAM8%2!M&**!%2?)%A!8!?2%+2'A8P2!)N!5&@&*8%&A9!8'1!?%)V&125!*&'C5!A)!A,)52!5?2+&N&+!
5)6%+25/!K,2!A))*!&A52*N!1)25!')A!12A2%@&'2!M,2A,2%!)%!')A!8!?8?2%!,85!322'!?*8P&8%&D21/!
`'5A281-!&'5A%6+A)%5!@8C2!A,8A!E61P@2'A/!`N!&'!1)63A-!?*2852!652!&A!9)6%52*N!N&%5A!A)!+,2+C!9)6%!
M)%C!8'1!?%2V2'A!?*8P&8%&5@/!RV)&1!?*8P&8%&5@!39# 

• Z2V&2M&'P!A,2!c'&V2%5&A9!?)*&+9!!
• T28%'&'P!83)6A!A,2!?%&'+&?*25!)N!?8%8?,%85&'P!

!
&+!'(&$+!1
K,2!N)**)M&'P!@89!32!652N6*!%25)6%+25!85!9)6!P)!A,%)6P,!A,2!52@25A2%#!

l R+812@&+!K2+,')*)P9!O2%V&+25!Z25)6%+25!N)%!OA612'A5!X&'+*61&'P!*&'C5!A)!(28+,()8%1!
f2*?!8'1!O)NAM8%2!02?)AY!

l `KO!f2*?!025C!)'!T28%'&'P!Z2@)A2*9!
l b%8168A2!OA612'A!Z25)6%+2!Q2'A2%!

!
(#*<+&!*2"19*2%3&090)15')*$"1
Q*855!M&A,1%8M8*5!16%&'P!A,2!N&'8*!;!M22C5!)N!&'5A%6+A&)'!8%2!')A!?2%@&AA21!2W+2?A!N)%!8!V2%9!
52%&)65!8'1!+)@?2**&'P!%285)'!56+,!85!8++&12'A!)%!52%&)65!&'E6%9!A,8A!&5!+*28%*9!329)'1!A,2!
5A612'Am5!+)'A%)*!8'1!A,2!855&P'@2'A!)N!8'!`'+)@?*2A2!P%812!&5!&'8??%)?%&8A2!X522!b%8125Y/!
R??*&+8A&)'!N)%!M&A,1%8M8*!N%)@!QOcT(!)%!N%)@!8!+*855!@65A!32!N&*21!39!A,2!5A612'A!)'*&'2-!
M,2A,2%!)%!')A!A,2!5A612'A!,85!2V2%!8AA2'121!A,2!+*855e!)A,2%M&52-!A,2!5A612'A!M&**!%2+2&V2!8!
P%812!)N!n7cn!X6'86A,)%&D21!M&A,1%8M8*Y!&'!A,2!+)6%52/!i&2M!A,2!QOcT(!P6&12*&'25!)'!
0%)??&'P!8'1!7&A,1%8M8*!N)%!@)%2!12A8&*21!&'N)%@8A&)'/!!
!
!5+$*0)1#++3!10$$'..'302*'#!1
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!
OA612'A5!5,)6*1!563@&A!;!&A2@5!A)!(28+,()8%1!85!?8%A!)N!R55&P'@2'A!r:#!

"/ R!L0U!+)?9B5+%22'!5,)A!)N!A,2!E)3!*&5A&'P!N%)@!$1.)&'!X)%!5&@&*8%!E)3!
?)5A&'PB81V2%A&52@2'AY!X>!?)&'A5Y!

:/ R!+)?9!)N!A,2&%!%256@2!X')A!A)!2W+221!:!?8P25Y!X')A2#!A,&5!+8'!8*5)!32!A,2!58@2!%256@2!
A,8A!2'15!6?!&'!9)6%!?)%AN)*&)Y!X"<!?)&'A5Y!

;/ R!+)?9!)N!A,2&%!+)V2%!*2AA2%!A8&*)%21!A)!A,2!?)5&A&)'!&'!&A2@!"!X')A!A)!2W+221!:!?8P25Y!X">!
?)&'A5Y!

!
Assignment #3 Transition Plan (24 points) 
OA612'A5!M&**!+)@?*2A2!8!A%8'5&A&)'!?*8'!A,8A!%2N*2+A5!)'!A,2&%!5A%2'PA,5!8'1!M28C'25525!8*&P'21!
A)!A,2!QRL$5/!!K,&5!?*8'!M&**!32!6521!A)!A8C2!A)!A,2&%!2@?*)92%B+*28%!&'16+A&)'!?%)P%8@/!!R!
%2S6&%21!A2@?*8A2!M&**!32!?%)V&121!)'!(28+,()8%1/!K,&5!855&P'@2'A!&5!162!39!""#>J?@!)'!GB:F/!
!
Assignment #4 Class Participation (15 points total, 5 points per synchronous online class) 
OA612'A5!8%2!)'!A&@2-!?%252'A-!8'1!8+A&V2*9!2'P8P21!&'!A,2!+)6%52!M)%CB8+A&V&A&25B1&5+655&)'5!
16%&'P!28+,!59'+,%)')65!)'*&'2!+*855!5255&)'/!!U&V2!?)&'A5!M&**!32!28%'21!?2%!28+,!59'+,%)')65!
)'*&'2!+*855!5255&)'!X"B:H-!;BJ-!GB:FY/!`N!8!5A612'A!@&5525!8!59'+,%)')65!+*855!5255&)'-!A,252!
?)&'A5!+8'')A!32!@812!6?!2W+2?A!&'!%8%2!+&%+6@5A8'+25!8'1!8A!A,2!1&5+%2A&)'!)N!A,2!&'5A%6+A)%/!
!
SELECTED BIBLIOGRAPHY 
	
08%*&'P=f8@@)'1-!T/!X:<"<Y/!The flat world and education: How America's commitment to  

equity will determine our future/!K28+,2%5!Q)**2P2!L%255/ 
!!
$*@)%2-!Z/!U/!X:<<:Y/!Bridging the gap between standards and achievement: The Imperative for 

professional development in education/!R*32%A!O,8'C2%!`'5A&A6A2/!
!
U)%@8'-!_/T/-!OA)5&+,-!$/T/-![!()+8*8-!Q/!X:<"FY/!The internal coherence framework: Creating the  

conditions for continuous improvement in schools/!f8%V8%1!$16+8A&)'!L%255/ 
!
U%8AA6%8-!$/_/-![!Q8??2%-!Q/R/!X:<<FY/!Leading for social justice: Transforming schools for all  

learners. Q)%M&'!L%255/ 
!
U6**8'-!_/!X:<<IY/!What’s worth fighting for in the principalship!X:nd!21/Y/!K28+,2%5!Q)**2P2!!

L%255/!
!
U6**8'-!_/!X:<"GY!The principal: Three keys to maximizing impact/!.)5529=(855/!
!
U6**8'-!_/-!8'1!s6&''-!./!X:<">Y/!!Coherence: The right drivers in action for schools,  

districts, and systems.!Q)%M&'/!
!
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U6**8'-!_/!X:<"F). Indelible leadership: Always leave them learning.!Q)%M&'/!
!
f2&N2AD-!Z/-!b%85,)M-!R/-![!T&'5C9-!_/!X:<<JY/!!The practice of adaptive leadership: Tools and 




