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California Administrator Performance Expectations (CAPEs)!
"#$%&'((#(()#*+!

Preamble 
:H&(729050%8$78"$(78(7(%6H""1(%08&(H7%(5#9&$"#%($&%4"5%0Q01080&%(8H78(#180978&1?(1&72(8"(
8H&(094$"J&9&58("K(8H&(4&$K"$9756&("K(711(%8#2&58%(05(8H&(%6H""1R(O?(76P#0$05A(8H&(%L011%D(
78808#2&%(752(Q&H7J0"$%(7%("#8105&2(05(8H&(K"11"G05A(4$"K&%%0"571(%87527$2%(K"$(
&2#6780"571(1&72&$%D(%8#2&58%(H7J&(8H&(Q&%8("44"$8#508?(8"(76H0&J&(8H&(90%%0"5(752(
J0%0"5("K(8H&(20%8$068(752(8"(9&&8(8H&(&34&68780"5%("K(H0AH(%87527$2%(K"$(%8#2&58(1&7$505AR(
Y5H&$&58(05(8H&%&(%87527$2%(0%(7(%8$"5A(6"99089&58(8"(6#18#$71(20J&$%08?(752(8H&(#%&("K(
8&6H5"1"A?(7%(7(4"G&$K#1(8""1R((

Directions'((T78&(?"#$%&1K("5(&76H(209&5%0"5("K(&76H(%87527$2(#%05A(8H&(K"11"G05A(
%671&'(((
X(\()36&11&58g(C(\(+Q"J&(+J&$7A&g(V(\(+J&$7A&g(<(\(j&&2%(Y94$"J&9&58g(B(\(j&&2%(
)34&$0&56&(
T78&(?"#$%&1K(78(8H&(Q&A05505A("K(K0&12(&34&$0&56&(=BE(752("56&(7A705(78(8H&(&52(=<ER

Standard 1: Visionary Leadership 
*&J&1"49&58(752(Y941&9&58780"5("K(7(;H7$&2(m0%0"5'(
)2#6780"5(1&72&$%(K76010878&(8H&(2&J&1"49&58(752(0941&9&58780"5("K(7(%H7$&2(J0%0"5("K(
1&7$505A(752(A$"G8H("K(711(%8#2&58%R(

Element 1A (
Developing a Student-Centered Vision of Teaching and Learning(
j&G(729050%8$78"$%(2&J&1"4(7(6"11&680J&(J0%0"5(8H78(#%&%(9#18041&(9&7%#$&%("K(2787(752(
K"6#%&%("5(&P#087Q1&(766&%%D("44"$8#5080&%D(752("#86"9&%(K"$(711(%8#2&58%R(
!7520278&(G011'(
1.___2.___1A-1  *&J&1"4(7(%8#2&58@6&58&$&2(J0%0"5("K(8&76H05A(752(1&7$505A(Q7%&2("5(
8H&(#52&$%875205A(8H78(8H&(%6H""1e%(4#$4"%&(0%(8"(056$&7%&(%8#2&58(1&7$505A(752(G&11@
Q&05AR(
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!7520278&(G011'(
1.___2.___1B-1  )5A7A&(%87KK(752(20J&$%&(6"99#508?(%87L&H"12&$%(05(7(6"117Q"$780J&(
4$"6&%%D(0561#205A(6"5%&5%#%(Q#01205A(752(2&60%0"5(97L05AD(8"(2&J&1"4(7(J0%0"5("K(
8&76H05A(752(1&7$505A(8H78(0%(%H7$&2(752(%#44"$8&2(Q?(711(%87L&H"12&$%R(
1.___2.___1B-2  M%&(&KK&680J&(%8$78&A0&%(K"$(6"99#5067805A(G08H(711(%87L&H"12&$%(7Q"#8(
8H&(%H7$&2(J0%0"5(752(A"71%R(
1.___2.___1B-3  S$"9"8&(7(6"99#508?(6"99089&58(752(6"11&680J&(%&5%&("K(
$&%4"5%0Q0108?(K"$(&576805A(8H&(%6H""1e%(J0%0"5D(90%%0"5D(752(A"71%R(

Element 1C 
Implementing the Vision(
j&G(729050%8$78"$%($&6"A50W&(752(&341705(8"(%87KK(752("8H&$(%87L&H"12&$%(H"G(8H&(
%6H""1(J0%0"5(A#02&%(4175505AD(2&60%0"5@97L05AD(752(8H&(6H75A&(4$"6&%%($&P#0$&2(8"(
6"5805#"#%1?(094$"J&(8&76H05A(752(1&7$505AR(
!7520278&(G011'((
1.___2.___1C-1  )5A7A&(%87KK(752("8H&$(%87L&H"12&$%(05(%H7$05A(2787(8"(7%%&%%(
4$"A$79I05%8$#680"571(%8$&5A8H%(752(5&&2%(8H78(1&72(8"(%8#2&58D(%87KKD(752(6"99#508?(
A"71%(
1.___2.___1C-2  M%&(8H&(A"71%(05(2&J&1"405A(752(0941&9&5805A(7(4175(710A5&2(G08H(8H&(
%6H""1e%(%H7$&2(J0%0"5("K(&P#087Q1&(1&7$505A("44"$8#5080&%(K"$(711(%8#2&58%(
1.___2.___1C-3  !"11&68D(7571?W&D(752(#%&(9#18041&(%"#$6&%("K(2787(K"$("5A"05A(
9"508"$05A(8"(2&8&$905&(GH&8H&$(8H&(4175(0%(H&1405A(%87KK(752(%87L&H"12&$%(9"J&(8"G7$2(
8H&(%6H""1e%(J0%0"5(
1.___2.___1C-4  ;H7$&($&%#18%(G08H(%8#2&58%D(%87KKD(752("8H&$(%87L&H"12&$%(752(#%&(8H0%(
05K"$9780"5(8"(A#02&(#4278&%D($&J0%0"5%D(752(8H&(711"6780"5("K($&%"#$6&%(8"(%#44"$8(8H&(
4175(752(72J756&(8H&(J0%0"5(
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1.___2.___2A-4  M%&($&%"#$6&%(8"(%#44"$8(&J02&56&@Q7%&2(4$76806&%(8H78(%87KK(675(
7441?(8"(%"1J&(%6H""1@1&J&1(4$"Q1&9%("K(4$76806&R(

Element 2B(
Promoting Effective Curriculum, Instruction, and Assessment(
j&G(729050%8$78"$%(#52&$%8752(8H&($"1&("K(05%8$#680"571(1&72&$(752(#%&(8H&(%878&@
72"48&2(%87527$2%(752(K$79&G"$L%(8"(A#02&D(%#44"$8D(752(9"508"$(8&76H05A(752(
1&7$505A(
!7520278&(G011'(
1.___2.___2B-1  M%&(7($75A&("K(6"99#506780"5(744$"76H&%(8"(7%%0%8(%87KK(752(
%87L&H"12&$%(05(#52&$%875205A(%878&(%87527$2%D(%8#2&58(7%%&%%9&58(4$"6&%%&%D(752(
H"G(8H&%&($&178&(8"(766"9410%H05A(8H&(%6H""1e%(J0%0"5(752(A"71%(
1.___2.___2B-2  )%87Q10%H(752(97058705(H0AH(1&7$505A(&34&68780"5%(K"$(711(%8#2&58%(
1.___2.___2B-3  ;#44"$8(752(4$"9"8&(&KK&680J&(05%8$#680"5(752(7($75A&("K(05%8$#680"571(
9&8H"2%(752(%#44"$805A(4$76806&%(8H78(722$&%%(8H&(20J&$%&(&2#6780"571(5&&2%("K(711(
%8#2&58(
1.___2.___2B-4  Y2&580K?(752(#%&(9#18041&(8?4&%("K(&J02&56&@Q7%&2(7%%&%%9&58(
9&7%#$&%(752(4$"6&%%&%(8"(2&8&$905&(%8#2&58(7672&906(A$"G8H(752(%#66&%%(

Element 2C(
Supporting Teachers to Improve Practice(
j&G(729050%8$78"$%(L5"G(752(7441?($&%&7$6H@Q7%&2(4$056041&%("K(72#18(1&7$505A(8H&"$?(
752(#52&$%8752(H"G(8&76H&$%(2&J&1"4(76$"%%(4H7%&%("K(8H&0$(67$&&$%D(K$"9(0508071(
4$&47$780"5(752(&58$?D(8H$"#AH(052#680"5D("5A"05A(1&7$505AD(752(766"9410%H&2(4$76806&R(
!7520278&(G011'((
1.___2.___2C-1  M%&(72#18(1&7$505A(8H&"$?(8"(2&%0A5D(K76010878&D(752(0941&9&58(J7$0"#%(
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Standard 3: Management and Learning Environment(
83*+.(%,&!0$.3$)'!-.&.1$!(#$!,)1.&%9.(%,&!(,!+*0(%:.($!.!'.;$!.&3!2),3*+(%:$!0$.)&%&1!
.&3!<,)6%&1!$&:%),&-$&(4!!

Element 3A(
Operations and Facilities  
j&G(729050%8$78"$%(L5"G(8H78(27?@8"@27?(752(1"5A@8&$9(9757A&9&58(%8$78&A0&%(7$&(7(
K"#52780"5(K"$(%87KK(752(%8#2&58(H&718HD(%7K&8?D(7672&906(1&7$505AD(752(G&11@Q&05AR(
!7520278&(G011'((
1.___2.___3A-1  >757A&(8H&(058&$$&1780"5%H04%(G08H05(8H&(5&8G"$L("K(%6H""1("4&$780"5%g(
05%8$#680"571(4$"A$79%g(%8#2&58(%&$J06&%g(752(978&$071D(K0%671D(752(H#975($&%"#$6&%R(
1.___2.___3A-2  *&J&1"4(7(4175(8"(&5A7A&(%87KK(752("8H&$(%87L&H"12&$%(05(&%87Q10%H05A(
$"#805&%(752(4$"6&2#$&%(K"$(9"508"$05A(K7601080&%D("4&$780"5%D(752($&%"#$6&(76P#0%080"5(
752(20%8$0Q#80"5(8H78(H&14(97058705(7(K"6#%("5(766&%%(8"(1&7$505A(752("44"$8#5080&%(752(
$&%"#$6&%(752(4"%080J&("#86"9&%(K"$(711(%8#2&58%R((
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1.___2.___3C-3  T&6"A50W&(20%6$090578"$?(4$76806&%D(%0A5%("K(8$7#97D(9750K&%8780"5%("K(
9&5871(0115&%%D(752(4$"9"8&(6#18#$711?($&%4"5%0J&D(4"%080J&D(752($&%8"$780J&(%8$78&A0&%(8"(
722$&%%(20J&$%&(%8#2&58(752(%6H""1(5&&2%R((

Element 3D 
Managing the School Budget and Personnel(
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!7520278&(G011'(
1.___2.___5B-1  T&6"A50W&(75?(4"%%0Q1&(05%808#80"571(Q7$$0&$%(8"(%8#2&58(752(%87KK(
1&7$505A(752(#%&(%8$78&A0&%(8H78("J&$6"9&(Q7$$0&$%(8H78(2&$0J&(K$"9(&6"5"906D(%"6071@
&9"80"571D($76071D(105A#0%806D(6#18#$71D(4H?%0671D(A&52&$D(A&52&$(02&5808?D(%&3#71(
"$0&58780"5D("$("8H&$(%"#$6&%("K(&2#6780"571(20%72J7587A&("$(20%6$0905780"5R(
1.___2.___5B-2  a#02&(%87KK(05(&3790505A(0%%#&%(8H78(97?(7KK&68(766"9410%H9&58("K(8H&(
%6H""1e%(J0%0"5D(90%%0"5D(752(A"71%D(0561#205A(0%%#&%(8H78(97?(Q&($&178&2(8"($76&D(
20J&$%08?D(752(766&%%R(
1.___2.___5B-3  Y5J"1J&(K7901?(752(6"99#508?(%87L&H"12&$%(05($&J0&G05A(7AA$&A78&2(
752D(GH&$&(744$"4$078&D(20%7AA$&A78&2(%8#2&58(2787(752(&J02&56&@Q7%&2(Q&%8(4$76806&%(
8"(02&580K?(752(722$&%%(768#71(752(758060478&2(6H711&5A&%(8H78(675(5&A780J&1?(7KK&68(
%8#2&58(%#66&%%R(

Element 5C(
Ethical Action (
j&G(729050%8$78"$%(#52&$%8752(8H78(H"G(8H&?(67$$?("#8(4$"K&%%0"571("Q10A780"5%(752(
$&%4"5%0Q01080&%(7KK&68%(8H&(&580$&(%6H""1(6"99#508?R(
!7520278&(G011'(
1.___2.___5C-1  +441?(4"1060&%(752(4$76806&%(8H78(Q"8H(%#44"$8(%8#2&58(1&7$505A(752(
4$"8&68(8H&($0AH8%(752(6"5K02&5807108?("K(%8#2&58%D(K79010&%D(752(%87KKR((
1.___2.___5C-2  +68(G08H(058&A$08?D(K70$5&%%D(752(U#%806&(752(058&$J&5&(744$"4$078&1?(%"(
8H78(711(9&9Q&$%("K(8H&(%6H""1(6"99#508?(7$&(8$&78&2(&P#087Q1?(752(G08H(20A508?(752(
$&%4&68R(
1.___2.___5C-3  M%&(4&$%"571(752(4$"K&%%0"571(&8H06%(7%(7(K"#52780"5(K"$(
6"99#5067805A(8H&($780"571&(K"$(8H&0$(7680"5%R((

Standard 6: External Context and Policy 
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j&G(729050%8$78"$%(#52&$%8752(8H78(8H&?(7$&(7(%4"L&%4&$%"5(K"$(8H&(%6H""1e%(
766"9410%H9&58%(752(5&&2%R(
!7520278&(G011'(
1.___2.___6B-1  Y94$"J&(8H&0$(4#Q106(%4&7L05AD(G$0805AD(&1&68$"506(6"99#506780"5D(
4$&%&58780"5D(752(72J"676?(%L011%R((
1.___2.___6B-2  S$"J02&(8H&(4#Q106(G08H(7(61&7$(4068#$&("K(GH78(8H&(%6H""1e%(90%%0"5D(
J0%0"5D(752(A"71%(7$&(05("$2&$(8"(A7$5&$(4#Q106(%#44"$8(K"$(8H&(%6H""1(752(08%(7680J080&%(8"(
4$"9"8&(%8#2&58(1&7$505AD(%7K&8?D(752(G&11@Q&05AR(
1.___2.___6B-3  !"99#50678&(H"G(8H&(%6H""1(0%(2"05A(05(9&&805A(08%(A"71%(752(02&580K?(
GH&$&($&%"#$6&(6"58$0Q#80"5%(K$"9(8H&(4#Q106(7$&(5&&2&2(752(G"#12(Q&(9"%8(H&14K#1R(
1.___2.___6B-4  Y5J"1J&(%87L&H"12&$%(05(H&1405A(722$&%%(8H&(%6H""1e%(6H711&5A&%(7%(
G&11(7%(%H7$05A(05(08%(%#66&%%&%R(


	1A-2-1: 
	1A-2-2: 
	1A-3-1: 
	1A-3-2: 
	1A-4-1: 
	1A-4-2: 
	1A-5-1: 
	1A-5-2: 
	1A-6-1: 
	1A-6-2: 
	1A-1-2: 
	1A-1-1: 
	3D: 

	4A: 

	4B: 

	5A: 

	5B: 

	5C: 

	6A: 

	6B: 



