STAFFCOUNCILGENERAIMEETING
MINUTESNOVEMBERO021

FRIDAY NOVEMBERLY, 2021VIAZOOM

Meeting calledto order at 8:35a.m. by ChairAlessandroRusso

Approvalof November2021Staff CouncilGeneralMeeting Agenda

Motion to appseve:AnnK.
Second:Nicoled .
Allapprove &

Approvalof October2021Staff CouncilGeneralMeeting Minutes

Motion to ap@eove:NicoleT.
SecondAnnke
Allapprove e
Chair'sReport (AlessandroRusso):
Welcomenewestaff Councilmember! denniferLares(ATS)

Tongvaland asknowledgement

savebeeninvited to discuss'what & scenariodor the spring2022semesterin
relationto planningrepopulation& COVID&9

&he springstaff schedules still beingworked on with administrationincluding
telecommuting

Ournextmeetmgwill be hyflexandwill take placein alargeroom on campus

Therewill be a cart pasadefiamwing



Secretary’sReport (JosephPhillips):
&oreport.
Treasurer’sReport (Nicole Torres):
LBCMP=$252e36+ LB49R$1,908.23
Currenttotal kmlance=$2,161.59
Representativesat Large Report (Kim Glick & Kristin Bonetati):
&orkingto increaseour Staff Councilmembership
9:00a.m. Time Certain: CSULBPresidentJaneConoley

#haveanew Chiefof Staff @hristopherC.Fowler whoisveryfamiliarwith the CSU
system,previouslyservingin the CSUChancellor'©ffice

Thankyou statEmemberswho haveverifiedtheir vaccination

&/ehavecutthe ribbon on the HillsideGatewayfor StudentResidentiaLife—checkt
out whenyoucan

Firstin gerso@®anceperformanceon aampusfor along time—allwith maskson

doot CourthasbeenverysuccessfulOneof the teamshaswon 3regional
championshipdor the 15ttime in the USA.We haveawinningteam

Q: Whatareyourthoughts on telecommuting?

A: I'vebeenreviewingboth sidesof the matter, and| think it isimportant to be flexible. We will
look at the datawhenmakingdecisions.

9:15a.m. Time Certain: CSULBProvost Karyn ScissumGunn

&eimaginingthe way that we work hasbeenhelpful for all of us. Theability to take
someselectdaysto savetime onthe roadandgetinto workloadhasreally helpedwith
productivity. Somuchof what we communicatehappensdigitally anyways,| amin
favor of havingflexibility sothat we aren’tstuckon freeways,etc.

&elecommutingalsohasan equity impact (conversationoopedback)—some
of usaremore ableto driveto campus,but someof ushaveto navigatetaking
careof family whichmakeit more difficult to showup in the sameway—Ithink
telecommutingis arealwaythat would benefit our staff



duchof ourworkloadin AcademicAffairs hasto do with our staff. Wearethinking
aboutwaysthat we evaluatestaff in AcademicAffairs,in particularlywith equity
matters. Oneinterestingideathat hascomeaboutisto have Staff Equity Advocatesas
we engagein the hiring process—sdar getting goodideasthat this isa good addition
to the screening/hiringprocess

#ow canwe examinedatato look for trendsthat may illuminate inequitiesabout
retention and hiring?Hopingfor amore transparentpracticefor collectingdata about
salarytrends,retention, etc. sothat the campusat large understandghe practicesand
abilitiesandexpressionsboutthe Beachthat our staff canexplain/demonstrate

Q: Arethere anyfollow & actionsabout Beach2030or planto follow through on things such
asHEERFRundingtowardssupportingstaff?

A: VP Scott ApelcouldanswerHEERFRjuestions.Beach2030is a vehicleto moveforwardin
areasthat may haveentrenchedconcerns—theréasbeenfundingalreadyassigned



Stipendcouldhavebeencampusdecisionsothat






doin



